Position/Title
State Director

State Director
Elect

Secretary

Treasurer

Wisconsin Council - Society for Human Resource Management

2006 Goals & Budget (Final)

Goals/Objectives

Provide strategic direction and leadership for the State Council and all
Council members

Allocate 1-time financial support from Nat'l SHRM per Council vote
Develop agenda and facilitate all State Council meetings

Attend Local Chapter meetings; make presentations as appropriate
Communicate with District Directors to discuss needs, concerns, and
achievements in their area

Encourage Functional Directors to regularly communicate with Chapter
and At Large members

Attend Regional Council Meetings

Attend National SHRM Conference

Attend National SHRM Leadership Conference

Work with local Chapters in danger of disaffiliation to maintain 30%
National membership level

Assist with new chapter/student chapter start-up

Serve on State Conference Committee

Complete State Council Pinnacle Award Application

Actively participate in State Leadership Conference

Reward & recognize accomplishments of Council

Complete Honor State Council Achievement Plan

Council Administrator fee

Strategic Planning Facilitator

Chapter Attendence National Leadership Conference

Complete State Council Pinnacle Award Application
Lead HR Leadership in Wisconsin project

Attend National SHRM Conference

Attend National SHRM Leadership Conference

Within 2 weeks of State Council meeting, send draft minutes to
State Director

Within 4 weeks of State Council meeting, distribute minutes to State
Council members (electronically)

Secure Council meeting space with appropriate accommodations,
equipment, food/beverage

Maintain bylaws, position descriptions, Council member list, meeting
minutes, and other Council related information; assure posting onto
Web site

Work with the State Director to develop and distribute agendas
Attend National SHRM Leadership Conference

Assist with communications for other council positions

Purchase laptop as needed

Lead Association Management project team

Attend and participate in all State Council meetings

Pay approved bills / invoices

Maintain State Council liability insurance

Reconcile bank records monthly (bank charges/tax prep)
Attend National SHRM Leadership Conference

Serve as Treasurer for State Conference; attend Conference
Committee meetings

2006 Estimated 2006 Estimated

Expenses

$250

$1,000
$2,500
$1,000

$100
$400

$0
$15,000
$200
$4,500

$2,000

$2,000

$900
$1,200

$200

Revenue

$4,194



At-Large Director

Certification

Director

College Relations
Director

Communications
Director

Maintain finances on a QuickBooks system; report to Council
Lead Finance Committee

Investigate/recommend opportunities to invest Council finances
Attend and participate in all State Council meetings

Prepare Mailings to State At-Large Members

Work with conference committee to coordinate a postcard to at-large
members regarding the state conference (2Q)

Send two e-blasts per year to at-large members (1st & 3rd Q)

Serve as liaison to State At-Large Members

Work with District Directors to improve chapter response to inquiries
regarding membership

Assist Chapters with At-Large Recruiting efforts by discussing current
membership efforts, distributing membership lists, marketing materials
and coordinating e-blasts and reconciling current chapter member lists
against At large member list

Post communications on website

Attend and participate in all State Council meetings
Update at-large spreadsheet and send to chapters for review (1% Q)

Attend National Leadership conference

Educate members on any certification changes (on-line
recertification)

Ensure State Council members are aware of Pay If You Pass option.
Educate Chapters on certification requirements and benefits
Educate members on certification by presenting at State Conference
Educate members on certification by presenting at Student
Conference

Recognize certification successes in the state

Participate in CLA events to obtain and share news and ideas

Attend National Leadership Conference

Attend and participate in all State Council meetings

Coordinate student chapter activities throughout the state

Provide financial support to 15 student chapters ($100 x 15
chapters)

Support student chapter hosting the student state conference and
HR Games (Winter)

Assist with North Central Regional HR Games Competition attendance
Support Student Chapter President National Conference Scholarships
Assist with Student SHRM Chapter start-ups & visits

Publish on-line student newsletter

Participate in CLA events to obtain and share news and ideas

Attend National Leadership Conference

Attend and participate in all State Council meetings

Oversee the State Web site and ongoing development of Web site
Direct and coordinate ongoing Web site maintenance (Council)

Direct and coordinate ongoing Web site maintenance (Conference)
Website Upgrade and redesign (3rd Q)

Integrate technology where appropriate to achieve State Council’s
goals

Assist with Web site support of Newsletter, Job Network and Chapter
sites

Participate on Finance Committee

$1,000

$900

$120

$1,500

$1,600
$1,400
$1,000

$275

$4,000
$0
$15,000



Conference

Liaison
Director

District Directors

Diversity Director

Foundation
Director

Develop Web site advertising program (4th Q)

Provide database software to chapters (Access) for keeping mailing
list current and supplying Access database for conference use
100% Member Database Program Participation - 1st Q

Attend National SHRM Leadership Conference

Attend and participate in all State Council meetings

Continue to establish historic record of State Conferences (locations,
keynote speakers, profit, etc.)

Serve on State Conference Committee

Work with State Conference Co-chairs to establish and present the
State Conference budget for approval by the State Council prior to
March 1

Secure accommodations for State Leadership Conference, as approved
by State Director and Leadership Director (mileage)

Participate on Finance Committee

Attend National SHRM Leadership Conference

Attend another SHRM State Conference in the NC Region

Attend and participate in all State Council meetings

Contact each Chapter President in District at least twice quarterly to
discuss needs, concerns, achievements, etc.; share Chapter related
issues with the State Council

Conference call (via SHRM) with all Chapters in District at least twice
per year

Visit Chapters/Boards in District at least once in calendar year; make
presentations as appropriate

Distribute information to local Chapters in District, promote the
services of the State Council, and assist Chapters with various needs
(e.g., meeting affiliation standards, reaching Superior/Merit Award
status)

Promote/support SHRM National membership, HR as a profession,
SPHR/PHR certification, SHRM Foundation, involvement and
participation in SHRM programs at state and national
level(Conferences, Web site, etc.)

Look for opportunities to affiliate HR groups that currently are not
affiliated with SHRM

Attend/participate in Council sponsored conferences

Facilitate discussion of best practices between chapters

Attend National Leadership Conference

Attend and participate in all State Council meetings

Diversity Recognition: Chapter Diversity Award

Diversity Communication

Diversity Outreach: Assist Chapters with Diversity initiatives
Diversity Coordinator/Chair at each Chapter

Chapter Diversity Programming

Diversity Best Practices Information

Attend/participate in Council sponsored conferences/meetings
Attend National SHRM Diversity Conference

Participate in CLA events to obtain and share news and ideas

Attend National Leadership Conference

Attend and participate in all State Conference meetings

Contribute to the SHRM Foundation

$2,600
$900

$35,000

$900

$1,000

$1,600

$250

$150

$150
$1,700

$1,750



Governmental
Affairs
Director

Leadership
Director

Workforce
Readiness

Director

Contribute to the SHRM Foundation National Raffle

Promote SHRM Foundation to local Chapters; encourage Chapter
financial support

Promote SHRM Foundation at State Conference

Participate in CLA events to obtain and share news and ideas

Attend National Leadership Conference

Attend and participate in all State Council meetings

Coordinate State Legislative Conference

Attend National SHRM Employment Law & Legislative Conference
Promote SHRM HR Voice efforts and Governmental Affairs resources
to SHRM members

Legislative update on Web site to address both State and Federal
issues

Conduct pertinent contacts with legislators, state agencies to discuss
current legislative issues

Provide legislative updates communication to local chapters on State
and Federal issues

Establish communications with chapter legislative representatives and
encourage involvement

Participate in CLA events to obtain and share news and ideas

Attend National Leadership Conference

Attend and participate in all State Council meetings

Coordinate and promote State Leadership Conference
Conduct State Council New Member Orientation Meetings
Provide a reimbursement incentive to Chapter leaders
Attend National SHRM Leadership Conference

Participate on Finance Committee

Create welcome packets for incoming Council members
Attend and participate in all State Council meetings

Work with Chapters to promote representation/programming
Promote HR professionals as a partner of business, education and
government to increase WR awareness and activities

Include a WR topic or pre-conf session at the State conference with a
state- or national-level speaker (state-level legislative, topic expert
or SHRM staff)

Provide information to chapter leaders and state council members
Hold 3 communication sessions with chapter advocates/presidents

Increase chapter WR advocates, contacts and/or activities to 90%

Participate in CLA events to obtain and share news and ideas

Work with the Governmental Affairs Director to include a WR session
(as a public policy topic) in future Legislative conferences

Attend National Leadership Conference

Attend and participate in all State Council meetings

Job Line Coordinator

TOTALS

Maintain Current online system for Job Postings on web site
Distribute Revenue from Posting to Chapters
Promote the site

$100

$1,500
$325

$900
$200

$6,000

$1,000
$900

$200

$15,500
%0

$102,820

$3,000

$2,700

$5,000
$15,500

$65,394




